
RECORD OF PROCEEDINGS
Minutes of The Regular Meeting
Held November 25, 2019, @ 7:00 P.M.

Council met in Regular session with Austin Scheiner, James R. Miller, Andrew Zartman, Andrew Head, and Lyn Collis present. Councilwoman Lora Lyons was absent.


Guests Present:  Matt Miller, Solicitor; and Priscilla Kadolph.


The Minutes from the November 11, 2019, meeting were read, and approved as read.


EMS: Coordinator Litzenberg was present and reported the following to Council:

1. There have been 13 runs month-to-date, all of them were billable, and no runs were missed. 

2. She mentioned having someone available for the Jolly Jamboree at the monthly meeting, however, no one at the meeting was interested.

3. She has received information for the ITLS, EMS CE Conference, that will be held in Worthington, Ohio, February 27th to the 29th. Attendees of the conference will receive 24 continuing education hours. The cost is $250 per attendee, and approximately $200 for the hotel for 2 nights. She has one EMT, Travis Zartman, interested in attending. Anyone interested in attending needs to let her know by January 27th as registration closes on February 10th.

4. She has made up a nights and weekend schedule which will start in December. It was a struggle to get it filled, so she was wondering if Council would consider offering a small hourly incentive for 2 EMT’s to be on call each evening from 6 p.m. to 6 a.m. The Mayor stated this idea would be discussed at the Trustee Meeting on December 12th at 7:00 p.m.

5. She was also wondering if Council would consider getting the department designated as Advanced Life Support (ALS). It will be expensive, however, there are grants available for the extra medicine and equipment, and they would be able to charge more for runs. She was asked if anyone else in the County had the ALS designation, and she stated that Paulding, Antwerp, and Oakwood are ALS. The Mayor stated the issue would be discussed at the Trustee Meeting in December.


Fire Department: Chief Hefner was present and reported the following to Council:

1. There have been two fire runs in November, month-to-date. Other than that, everything has been pretty quiet.

2. He is still fighting the algae issue in the fuel. The Mayor stated the issue will be discussed at the December Trustee’s Meeting.

3. He has applied for the 2020 MARCs Radio Grant that was due by December 6th.
Police Department: Chief Miller was present and reported to Council the following:

1. He has talked to the caretaker of the house on North Main Street that had the finding of junk. She stated that Gorrell’s is going to sell the house, and that they are responsible for cleaning it up prior to sale.

2. He dealt with the two trucks that were parked in the alley from Hyman Street to School Drive.

3. He contacted Al Griffiths regarding the wrecked blue Nissan that has been parked at the Foxbury Apartments for the last few months. It will be towed.


Street: Mayor Wobler addressed the following regarding the Street Department:

1. The Wayne Trace sign was installed at the Community Park, but has not been put up at the concession stand yet.

2. The last day for leaf pickup will be December 6th. However, he will keep the box on the dump truck for an extra week, just in case it is needed.

3. He asked Council for a decision to purchase a gator blade in order to plow the sidewalks. The cost was around $3195 to purchase, or $3525 to have it installed. Council declined to purchase the blade this year.

4. The water/sewer operator installed drainage around the street and water buildings. During the project, he moved the drain between the two buildings.


Zoning: Inspector Tom Sinn was present and reported the following to Council:

He is going through the list he was given. Four of them have been done, and he will spend a day in town soon in order to complete the list by issuing 7-day verbals, and then issuing a citation if a correction is not made.

He was informed that 439 N. Laura Street has a sign in their yard for auto-detailing that needs a permit.


Committee Reports: 

1. Mayor Wobler informed the Fire and EMS Committee has a Trustee Meeting on December 12, 2019, at 7:00 p.m. The 2020 budget for both departments will be discussed along with the issues brought up earlier.

2. Mayor Wobler informed Council that the Finance Committee had a budget meeting on November 19th. 

3. Councilwoman Collis stated the next Vision Board Meeting is on the first Monday of December.


Correspondence Letters:

1. Mayor Wobler distributed an updated Organizational Chart to Council for review.
OLD BUSINESS:

1. Mayor Wobler informed Council that he checked with the insurance company regarding having the haunted house in the upstairs of Village Hall, however, they stated there has to be an entrance and an exit, which the upstairs does not have. He then stated the haunted house could be done in the Morton building at the Community Park. 

2. Mayor Wobler informed Council that he has been in contact with the Township Trustees regarding purchasing a fuel tank for the Fire Department. He also talked to both Porter’s and Mercer Landmark. He was told that the tanks grow algae quicker than the gas tanks in the trucks. The issue will be discussed at the Trustee Meeting on December 12th. Councilman Zartman suggested purchasing the diesel from Mercer Landmark instead of C&Y Oil, and stated he would look into getting a price.


NEW BUSINESS:

1. Mayor Wobler informed Council that several council members have a scheduling conflict for the regular meeting scheduled on December 9th. In addition, the second regular meeting of the month is scheduled for December 23rd, and not everyone will be in town. Therefore, he suggested moving the meeting on the 9th to the 16th and canceling the meeting on the 23rd. Council agreed. There will be three weeks between this meeting and the 16th, and four weeks between December 16 and January 13, 2020. Due to the length of time between Council Meetings, the Fiscal Officer asked to be allowed to pay any bills that need to be paid in between meetings. Scheiner made a motion to allow the Fiscal Officer to pay bills, that would be late if she waits until the next Council Meeting, as needed. Zartman seconded, and the motion passed unanimously.

2. Mayor Wobler informed Council that he spoke to Tim Copsey who is taking over as the Director for the Paulding County Economic Development as of January 1, 2020. Mr. Copsey told the Mayor that he would like to revamp the CIC, and would come and talk at a Council Meeting if the Council so desires. The Mayor is having Ron Etzler check to see how much the Village of Payne has put into the CIC. 

3. Mayor Wobler revisited the Housing Assessment that the Village could have done for $1500 by DiSalvo. He stated that it is his understanding that the company will just be using the Auditor’s website to get their information, and the Mayor and Council already know what buildings are vacant in town and could get information from the Auditor’s website themselves, if needed. Councilwoman Collis stated the purpose of the study would be an assessment specific to the town, since they have already done an overall County study. She stated the study would make it easier to get grants. Councilman Scheiner stated he would like to know what the Village could do with the results of the study, and Councilman Head agreed. Council stated they would like more specifics regarding the usability of the study, and Councilwoman Collis stated she would get more information for the next meeting and ask DiSalvo to come talk to Council.

4. Mayor Wobler introduced Ordinance 2019-9, an ordinance setting employees’ salaries and declaring an emergency. He skipped over this issue until after the executive session.

5. Mayor Wobler handed out the minutes from the Budget Meeting to Council, and asked Council to review them and be ready to discuss them at the next Council Meeting on December 16th. 

BPA:  Mayor Wobler informed Council about the following concerning the BPA:

The catch basin at 435 Orchard Street was replaced by Allen and Josh.


Solicitor: Solicitor Miller reviewed the following for Council.

The fuel tank the Fire Department wants to install, would have to be 300 feet away from the well, according to the Ohio EPA; double-walled, according to the Fire Marshall; and have poles erected in front of it, according to the insurance company. In addition, the Village might want to check with the Department of Agriculture and the Ohio Department of Natural Resources prior to installing a fuel tank.


Good and Welfare:  None

The Mayor and Council would like to thank Treece Electric and John Hall for putting up the Christmas lights in the village.


Collis made a motion to accept the financial reports as presented by the Fiscal Officer. Scheiner seconded the motion, and the motion passed unanimously.

Scheiner moved to approve the payment of bills presented, Miller seconded, and the motion passed unanimously with Councilman James R. Miller abstaining from voting on any payments to Rodney Miller and Jim Miller.

Head moved to go into executive session for personnel and legal reasons at 7:30 p.m., and Scheiner seconded. The motion passed unanimously.

Head moved to go back into regular session at 7:58 p.m., and Zartman seconded. The motion passed unanimously.

[bookmark: _GoBack]Upon leaving executive session, Mayor Wobler reintroduced Ordinance 2019-9. An ordinance to set salaries, vacation, and holidays, etc. and declaring an emergency. Mayor Wobler stated that due to the changes to the allowed holidays, Ordinance 2019-9 will not take effect until January 1, 2020. Head made a motion to suspend the rules, Zartman seconded, and the motion passed unanimously. President of Council, Austin Scheiner, read Ordinance 2019-9. Head made a motion to accept Ordinance 2019-9 as presented, Zartman seconded, and the motion passed unanimously.


With no further matters to discuss, Miller moved to adjourn, Scheiner seconded, the motion passed unanimously, and the meeting adjourned at 8:11 p.m.






__________________________________________	_______________________________________
Mayor Steve Wobler					Fiscal Officer, Zoe McMaster
